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Winning in
the Turns

Changes and uncertainties are “turns” ... a sudden
shift from the straightaway. But do you know where
the next turn will take us. .. What will be our Digital

Next??

Gartner
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Who is responsible for accelerating your digital
transformation . ..

Your CIO? Your CEO? COVID-19?
i

r its affiliates. All rights reserved. G a rt n e E:



OR did you even see the turn coming?
Regardless of which punchline applies besttoyou.. ..

DIGITAL TRANSFORMATION
IS YEARS AWAY. T DON'T

SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.
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... NEVER waste a good crisis!
Gartner
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Winning in the Turns:
Navigating the Digital Next

.

Digital Digital Digital
Customers You Insights

Gartner



Growth
is Critical

Even in an
uncertain world
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The Everything Customer

FOR INTERNAL USE ONLY Gartner
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https://www.edelman.com/sites/g/files/aatuss191/files/2019-02/2019_Edelman_Trust_Barometer_Global_Report.pdf

Watch Assistant Refrigerator
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UNITED 3)

10 Ways to Speed
Your Journey

- ' ’ " =
A « B ' Y N
R

Voice Smartwatch Web Tablet Lounge Mobile Google Amazon Chatbot Twitter

Kiosk Home Alexa



¢

CommonwealthBank

9 Ways to Pay
Your Bill

Smartphone Smartwatch Voice ATM Chatbot




15 Ways to Get
Your Slice

In Person Telephone Web Smartwatch Google Amazon Voice Tablet Smart / Auto Facebook Twitter - SIér'ck o g
Home Alexa / Messenger o,




\‘ Multiexperience

The different modalities
of user interaction
across a variety of
digital touchpoints
through a user journey

Gartner




Gartner Predicts

O By 2021, one-third
33 A) of enterprises will have
of enterprises deployed a multiexperience
development platform

G ’ . .
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Multiexperience Platform

FOR INTERNAL USE ONLY Gartner
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Multiexperiroince Platform

Mesh

App and
Service
Architecture

iIBPMS xPaaS Al Services MXDP
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Winning in the Turns:
Navigating the Digital Next

.

Digital Digital Digital
Customers You Insights
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By 2023, 40% of frontline workers will
use wearables as their primary
compute devices, which is an

Increase from fewer than 10% in 2019.

Source: Gartner Predicts 2020: Mobile and Endpoint Technologies

Gartner




By 2024, one-quarter of large
enterprises will use immersive
technology to help enable flexible
working arrangements, up from less
than 1% in 2020.

Gartner




In 2020, the majority of net new enterprise
mobile and endpoint investments will be
focused on frontline workers

Augmented
Human

Business Use Cases for Immersive Technologies

Current Emerging
e

Remote Expert Hands-Free Health and Immersive ARI/VR Sales ARIVR AR
Guidance Workflow Safety Monitoring Training and Marketing Design Medical

« Field services « Warehousing » Hazardous + Healthcare » Every industry * Represents a » Enormous potential

. Field maintenance  + Distribution environments + First responders where experiencing revo!ution for . for more agvanced,
« Field workers some aspect archltect_ure, t_:ie5|gn less intrusive

* Transportation » Manufacturing ' + Military of a product and engineering surgery

» First responders is vital

« Manufacturing * Healthcare + Sports

« Military personnel

« Energy and utilities  » Energy and utilities » Manufacturing

+ Transportation

Frontline-Worker-Focused Information-Worker-Focused

Soure: Gartner Top 10 Technologies That Are Defining the Future of Mobility, 2019 Update
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Augmented

Immersive Experiences Can be Virtual Realit
Human P Y

Augmented Reality of Mixed Reality

Virtual Reality Augmented Reality Mixed Reality
VR immerses users in a fully artificial

digital environment Physical World Physical World Physical World

AR overlays virtual objects and content on Virtual Virtual Virtual
the real physical-world environment.

MR is not just AR overlays, but also
visualizing virtual objects in the real-
world environment using devices
similar to those used for AR

Gartner (May 2019)

Source: Gartner Top 10 Strategic Technology Trends for Manufacturing Industries: Immersive Experience

Gartner



Winning in the Turns:
Navigating the Digital Next

.

Digital Digital Digital
Customers You Insights
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Gartner Predicts

o By 2023, almost two-thirds
organizations will compose components
o from three or more analytics solutions

to build business applications infused

of oranizations with analytics that connect insights to
actions.

Source: Gartner, Magic Quadrant for Mobile App Development Platforms
Gartner
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Data analytics and Al will be at the forefront of organizational
efforts to turn crisis into opportunity and recovery.

Descriptive
What happened?

Diagnostic
Why did it happen?

Predictive
What will happen?

Decision Support

Prescriptive
What should | do?

Decision Automation

© 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Ga rtn en



Customer
Portal & Apps

Multichannel Interaction _.*
& Commerce (@)

Connected Things O
(Customer)

Connected .,
Things (Partner) Q_
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Digital strategies built on conditions of yesterday or today won’t necessarily
be valid in 2030. CIOs must create a roadmap for the future by creating an
organization that uses data intelligently for digital success through effective

enablement and application of intelligence.

Social

Customer-Facing
Networks

& Public APIls

Partner &
Supplier Analytics

On.

Customer
Analytics

J Business & Core

< Operational
Analytics o)

Endpoint

Connected Things 5
Computing

(Enterprise)

Systems

Enterprise-Run
Ecosystems

Management O

Software
Industry &

Partner-Run
* Ecosystems

d Partner-Facing
. Public APIs

QO Supplier Portal
& Apps
Back-Office
Systems Employee
O O Collaboration
& Workplace

Gartner



4 Winning in the Turns:

Navigating the Digital Next

Business

Customers Digital You Insights

What is the Business Saying?
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~  Winning in the

The Most Significant Kind of Change Taking Place in CEOs’ Workforces
Coded Responses

|
Automation I 12%
ons |
New Technelogy S0 N 10% ] Technology-Related
|
Digitalization GG 9%

|
G art n er Talent Improvement |_ 10%
Labor/Skills Shortage | 10°5

|

2 O 2 O C E O Aging Workforce |_ 9%

Flexible Work Arrangements | NENENGNGNIGEGEN 6°:

|
S u rV ey Millennials and Centennials |_ 5%

Attract and Retain | NG 2%
Industry Change/Product |_ a%
Innovation |
Corporate Structure Change | I 3%
|
Outsourcing I 2%
|
Labor Cost Increases | 2%

: |
Other Macroeconomic Factor I 3%

Impact on Workforce |

Other or None I 119

- @
0%
n =186 respondents from supply chain industries

Gartner
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Gartner
2020 CEO
Survey
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in the

The New Technology That CEOs Believe Will Most Significantly Impact Their
Industries Over the Next Three Years
Coded Responses

Al I 25%

New Energy/Material |_ 9%
Automation |_ 8% _
Robotics |— 6% (emmm——
Autonomous Vehicles |— 5%
Telehealth :— 5%
Biotechnology |— 4%
loT I 4%
Digital :— 3%
Blockchain I 3%
Machine Learning |_ 3%
Voice Technology :— 2%
Data Analytics |- 2%
App/Mobile |- 2%
3D Printing |_ 2%
RPA |- 2%
Cloud Computing |- 2%
IT |- 2%
Other, Don't Know or None I——————13%

0% 15%

n=18

6 resp

Gartner



~  Winning in the

M. e
CEO Plans to Increase in Investment/Spending 2020 — Top 13
LR CT T [Consumerm Retail
Digital Capabilities I 82% NN 91% N 86%
Information Technology NN 78% NN 80% N 81%
People and Culture Development [N 70% N 69% N 56%
G art n er Product Enhancement I 68% DN 69% e 75%
R&D Innovation NN 64% . 711% N 50%
2020 C EO Sales I 60% I 51% e 64%
Marketing NN 53% N 54% N 47%
S u rV ey Staff (Hiring) I 50% B 31% N 56%

29 ©2019 Gartner, Inc. and/or its affiliates. All rights reserved.

Capital Equipment

Legal, Compliance and Risk Management
Supply Chain

Business Services

Property and Facilities

I 41%
N 38%
N 38%
. 31%
I 31%

N 46%
N 31%
N 63%
M 17%

N 31%

ents in the following business

I 25%
N 22%
I 50%
N 25%
I 31%

Gartner



~  Winning in the
N

2019 CIO A e

Cybersecurity

Artificial intelligence
Conversational platforms
3D printing

Edge computing
Immersive experience
Robot/drone swarms
Digital twin

Percent of Consumer Goods Industry Respondents Who
Autonomous vehicles Have Already Adopted or Will Deploy in the Next 12 Months

Blockchain/distributed ledger

Quantum computing

0%

30 © 2019 Gartner, Inc. and/or its affiliates. All rights reserved. G a rt n er®




our
fineY.‘
Yo
y.\ ¥ou

{

30
0 \\\\\\\\\\\ﬂmm/%
W
Q |

33

2

60

W\

//////,/////
=

m \
W

Z
%,

Ty
8

S \\\\\\\\\\

n
i /////////’/////////mmm\\\ o8
210

180

, ’."o
! F R

"a Journe

re for a

i
Prep

Pa
in the
Wallg in t

3t a




Thank you!

; ‘Geez Grandma! It's not that
hard! Go into Settings... |
select wi-fi... Select it! Tap !'f

i it with your finger... OMG
any finger!! Grrrrrrr

SHARED ON I'M NOTRIGHT IN THE HEAD.COM
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